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PHONG GIAO DUC VA PAO TAO Poc 1ap — Tw do — Hanh phiic
S6: 106 /KH-PGDDPT Thii Thira, ngay o5 thang 02 nam 2020
KE HOACH

Thuc hi€n cong tac cii cach hanh chinh nam 2020

Cin ctr Quyét dinh s 6277/QP-UBND ngay 25/12/2019 cia UBND
huyén Thua Thira vé viéc ban hanh K& hoach CCHC nam 2020 trén dja ban huyén
Thii Thira. Phong GD&PT huyén Tha Thira xay dung Ké hoach thuc hién cong tac
cai cach hanh chinh ndm 2019 véi cac ndi dung cu thé nhu sau:

I. Muc dich, yéu cau:
1. Muc dich:

Trién khai, thuc hién toan dién cac néi dung, nhiém vu CCHC cua huyén;
nang cao chat luong doi ngli can bg, cong chire tai don vi, nhét 1a nang luc thuc thi
cong vy, k¥ nang va vin hoa cong vu, dao duc nghé nghiép; nang cao chit luong
giai quyét TTHC theo co ché mét cira, mot cira lién thong, giam ty 18 ho so tré han;
mg dung manh mé& cong nghé thong tin nham nang cao chat luong, hiéu qua cia
CCHC.

2. Yéu cau:

Nang cao chét luong thuc hién CCHC tai co quan, don vi dép ting muc ti€u
ké hoach dé ra. Gan két chit ché viéc thuc hién CCHC voi nhiém vy thuong
xuyén; ting cudng chi dao, phdi hop gitta cac co quan lién quan trong thyuc hién
CCHC. Nang cao nang luc, y thic trach nhiém, dao duc cong vu cua CBCCVC
trong thuc thi nhiém vu. Phan cong cu thé trach nhiém cta ting ca nhan trong qua
trinh trién khai thuc hién.

I1. Nhiém vu CCHC niim 2020:
1. Cii cdch thé ché:

Tap trung nang cao chat luong cong tac chi dao, diéu hanh va to chie thyc
hién c6 hiéu qua cong tic CCHC trén cac linh vuc va thuc hién phan hé phan mém
quan 1y van ban va diéu hanh tir phong dén céac truong. Céac van ban, tai liéu chinh
thirc trao d6i gitta cac co quan nha nude dudi dang dién tir.

bam bao 100% van ban QPPL diung quy dinh va dat hi¢u qua cao. Thuong
xuyén ra soat cac van ban QPPL dé nang cao chét luong clia vin ban va dung quy
trinh.

Thu tuc hanh chinh thuong xuyén duogc kiém soat; 100% thu tuc hanh
chinh dugc cap nhat, niém yét cong khai kip thoi, day di. 100% CBCC co quan
duoc cép dia chi thu dién tir va phai st dung khi trao doi cong viéc.



2. Cdi cach thu tuc hanh chinh:

Tang cudng trach nhiém nguoi ding dau trong cong tac cai cach TTHC;
cong khai TTHC va giai quyét TTHC; dam bao 100% TTHC duoc cap nhat kip
thoi.

Thuc hién cong khai minh bach cac thu tuc hanh chinh, dam bao 100% thu
tuc hanh chinh dugc niém yét cong khai tai co quan theo quy dinh; kip thoi sira
dbi, bd sung hodc thay thé cac thu tuc hanh chinh khi c6 Quyét dinh thay dbi.

Thuong xuyén tang cuong cac hoat dong truyén thong hd trg cai cach tha
tuc hanh chinh gép phan tuyén truyén, vin dong moi ngudi tham gia cai cach thu
tuc hanh chinh, ting cudng tinh cong khai, minh bach trong giai quyét thu tuc hanh
chinh.

3. Cii cdch to chirc bp mdy:

Sap xép, kién toan to chirc bd may ctia cac bd phan chuyén moén co quan
va cac don vi ding quy dinh; ra soat chirc nang, nhiém vy, quyén han, co cau t6
chtrc va bién ché ciia cac don vi trudng hoc, kip thoi phat hién chong cheo, trung

lap hodc bo sot dé diéu hanh, bo sung theo tham quyén hodc kién nghi cip c6 tham
quyén xir 1y.

Thuyc hién tt cac nhiém vu theo phan cép trén céc linh vuc nhim thyuc hién
tot cong tac cai cach hanh chinh.

4, Xdy dwng va ndng cao chat lwong doi ngii can by, cong chirc, vién
chwrc:

Trén co s& Dé an vi tri viéc lam, ti€p tuc ra soat danh gia doi1 ngli can bo,
cong chirc, vién chuc, bo tri cong chirc vién chirc gan vai vi tri viée lam.

Thuc hién cac quy dinh vé tuyén dung, nang ngach cong chuc theo nguyén
tac canh tranh, ddm bao phan cong nhiém vu phu hop véi trinh do dao tao.

Thyc hién quy hoach, bo nhiém, bd nhiém lai, luan chuyén, diéu dong,
danh gia, bo tri cdn by, cong chirc, vién chuc kip thoi, phu hop, dung quy dinh.

Tiép tuc trién khai, thuc hién déy du ché do, chinh sach tién lwong theo
quy dinh cta Trung uong va cta tinh gan véi viéc thuc hanh tiét kiém, chong lang
phi, tham nhiing. Thuc hién t6t ché do chinh sach dao tao, boi dudng doi voi
CBCC, VC dé nang cao chét lugng thyc thi cong vu.

Tang cudng cong tac kiém tra chan chinh ky luat, ky cuong trong co quan
va céac don vi truong hoc; kién quyét xur Iy can b, cong chuc, vién chuc vi pham
dao dtrc cong vu, khong hoan thanh nhiém vu.

- Tao diéu kién cho CBCCVC hoc tip nang cao trinh d6 1y luan chinh tri,
chuyén moén nghi¢p vy, rén luyén dao dtrc, 16i séng, tac phong, ngén phong va
nang cao tinh than, trach nhiém, thai do trong thyc thi cong vy, phuc vu nhan dan
theo Chuong trinh hanh dong sé 12-CT/HU ngay 19/5/2017 ctia Huyén uy thuc
hién Nghi quyét Hoi nghi 1an thtr tw Ban Chap hanh Trung wong Pang (khoa XII)



vé ting cuong xay dung, chinh d6n Pang; ‘ngan chén, day 1ui sy suy thoai vé tu
tuong chinh tri, dao duc, 101 song, nhitng biéu hién “ty dién bién”, “tu chuyen hod”
trong ndi bd va Chi thi $6 05-CT/TW cua B9 Chinh tri (khoa XII) “Vé day manh
hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh”. Tang cuong
cong tac kiém tra cong vu, tap trung vao nhimg van dé trong tim, trong diém, dé
phat sinh tiéu cuc. Kién quyét xtr 1y, tham muu sdp xép chuyén d6i vi tri cong tac
theo quy dinh va nhitng CBCCVC vi pham, khong hoan thanh nhiém vu duogc
giao.

5. Cdi cach tai chinh cong:

Tiép tuc thuc hién co hi¢u qua co ché tu chu, tu chiu trach nhiém vé kinh
phi dung quy dinh, dam bao tiét kiém, hiéu qua, tang thu nhap cho CBCCVC. Pay
manh viéc sap xép, cing ¢, kién toan va phat huy hiéu qua ctia con quan, cac don
vi theo hudng tang tinh tu chu, tu chiu trach nhiém.

Tang cuong cong tac kiém tra doi véi cac don vi truong hoc, nang cao
trach nhiém trong st dung tai san cong, ngan sach Nha nudc, thuc hanh tiét kiém,
chong lang phi.

6. Hién dai hoa hanh chinh:

Xay dung va trién khai thuc hién Ké hoach tng dung CNTT trong hoat
dong co quan va don vi nam 2019 phu hop quy dinh cua cap trén va tinh hinh thyc
té cua dia phuong.

Tiép tuc ddy manh tng dung CNTT vao hoat dong quan ly, diéu hanh
trong co quan, don vi; su dung c6 hiéu qua cac ung dung CNTT d6i véi cac phan
mém d3 duoc trang bi, dic biét 1a phan mém quan ly van ban va diéu hanh, hé
thong thu dién tu. Thuong xuyén st dung hé thong hop thu dién tr va phan mém
QLVB dé giai quyet cong vi¢c cua co quan va cac don vi.

- Duy tri, 4p dung c6 hiéu qua hé théng quan 1y chét lugng theo tiéu chuan
TCVN ISO 9001.

II1. Gidi phap:

1. Tang cudng cong tac chi dao, diéu hanh thyc hién nhiém vy CCHC; nang
cao trach nhiém nguoi ding dau, dam bao tinh toan dién, dong bd, thong sudt.
Nang cao trach nhiém, ky luat, ky cuong hanh chinh va dao dtc cong vu cua
CBCCVC trong thyc thi nhiém vu. Gan két qua thuc hién cong taic CCHC cua co
quan, don vi v6i cong tac thi dua, khen thuong va danh gia, phan loai mirc 46 hoan
thanh nhiém vu ctia nguo1 dimg dau cua co quan va cac don vi trudng hoc.

2. iy manh cong tac thong tin tuyén truyén vé CCHC nhim nang cao nhan
thirc, trach nhiém cua cac co quan, don vi va CBCCVC trong thuc thi cong vu; tao
diéu kién cho t6 chiic, c4 nhan tham gia véao tién trinh cai cach va giam sat qua
trinh thuc thi cong vu cia CBCCVC; 4p dung mo hinh, sang kién hitu ich nham
phuc vu tbt cong tic CCHC, gop phan phat trién kinh té - xa hoi cua dia phuong.



Tang cuong cong tac kiém tra cong vy, kiém tra CCHC céc don vi, gan véi
chan chinh ky luat, ky cuong trong don vi; thuong xuyén boéi dudng, nang cao
nang luc, y thirc trach nhi€ém phuc vu nhan dan ctia can bo, cong chirc, vién chirc.

IV. T6 chirc thye hién:

Can ctr nhiém vu, quyén han cua don vi, chu dong xay dung Ké hoach
thuc hién. Trong qua trinh thuc hién c6 khé khan vuéng mac cac don vi phan anh
ve phong Gido duc dé tong hop, xin ¥ kién chi dao./.

Noi nhin:

- Phong NV;

- Cac truong truc thudc;
- Luw: VT
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